MINUTES OF A REGULAR MEETING OF THE BOARD OF
TRUSTEES OF AIRPORT DRIVE, MISSOURI

A Regular Meeting of the Board of Trustees of the Village of Airport Drive, Missouri was held on
Thursday, November 20, 2025, at the Village Municipal Building. The meeting was open to the
public.

Chairman Terry Myers called the Board of Trustees to order at 7:00 p.m. The members present were
Ray Bryant, Claren Holmes, and Denise Winans. Trustee Mark Rains was absent. Village Clerk Sue
Hirshey was present to take the minutes. Village Attorney Derek Snyder, Village Engineer Clayton
Cristy, Jasper County Sheriff’s Officer James Swift, and Deputy Clerk Sharon Clark attended.
Residents Edwina Rains, Debbie Bryant, James Truelove, and Marvin and Debie Heckart attended.
All in attendance gave the Pledge of Allegiance to the Flag of the United States of America.
Attorney Snyder gave the invocation.

MINUTES

Minutes of the Board of Trustees Regular Meeting held on October 23, 2025, having been previously
provided to the Trustees, were discussed. Trustee Winans motioned to approve the minutes of the
meeting as previously provided. Trustee Bryant seconded the motion. Motion passed unanimously.

TREASURER’S REPORT

Clerk Hirshey presented the Treasurer’s Report for November 2025. The Board was provided
Balance Sheets by Fund, Cash Receipts Control Report, Payroll Calculation Report, Accounts
Payable Check Register, Accounts Payable Control Report, Current Statements of Revenues and
Expenditures, worksheets for Recap of Sales Tax Revenue, Sewer Fees Paid to Carl Junction, and
Certificates of Deposits for Airport Drive. Trustee Bryant motioned to approve the Treasurer’s
Report and to pay the bills. Trustee Holmes seconded the motion. Motion passed unanimously.

Clerk Hirshey discussed the Safety Tax Fund. There was a $25,000 transfer budgeted from the
General Fund into the Safety Tax Fund. The Trustees were asked if they wanted to approve a
transfer of $25,000.00 from the General Fund to the Safety Tax Fund? Trustee Bryant motioned to
transfer $25,000.00 from the General Fund to the Safety Tax Fund. Trustee Winans seconded the
motion. The motion passed unanimously.

BID OPENING

A Bid Opening for Smow Removal from Village Streets was held. Legal Notice requesting bids
was published in the Joplin Globe on November 5, 2025.

Chairman Myers opened the first bid, from Donham’s Mowing Services, LLC. Owner Marcus
Donham bid $1,650.00 to plow snow from the Village streets and Municipal Building parking lots, if
the snow measured 1” to 3”. He bid $1,950.00 to plow the same areas if the snow measured 3” to 6”.
He bid $2,250.00 to plow the same areas if the snow measured 6” or greater. He quoted a price of
$100.00 to spread 250 pounds of ice melt.

The second bid was from Justin Garvin, ODOC Construction and Supply. Mr. Garvin bid $2,800.00
each time to clear all Village streets.

Quality Lawn bid $1,375.00 to begin plowing at three inches of accumulation on Village streets.

The cost to plow the Municipal Building parking lots and sidewalks was $250.00 for 3 to 6” of
snow, $375.00 for 6” to 9” of snow, and $500.00 for 9” to 12” of snow. Thirteen inches and above
was by the inch at a rate of $47.50 per inch. Quality Lawn offered ice melt services at a rate of
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$28.50 per 50-pound bag. A $175.00 application fee would be charged if they were not plowing
snow at the time of application.

Trustee Holmes motioned to accept the bid from Quality Lawn, they would need to work with Street
Commissioner Ray Bryant to determine timing of snow removal. Trustee Bryant seconded the
motion. Motion passed unanimously.

PETITIONS. REQUESTS., AND COMPLAINTS

The owner of Mowed Over mowing service, Chris Gideon, was on the Agenda to discuss his quote
to clean up the southeast corner of the Municipal lot. The southeast corner was overgrown with
weeds, vines, tree sprouts and hanging tree limbs. Mr. Gideon submitted a quote of $2,250.00. Mr.
Gideon was not at the meeting. The Trustees wanted to discuss the quote with Mr. Gideon. They
instructed Clerk Hirshey to invite Mr. Gideon to the December 18™ Board of Trustees meeting.

Joe Ristau, property manager of 5701 North Main Street Road, appeared before the Board to
discuss improvements to the property. Mr. Ristau stated the Zoning Commission had agreed to allow
Engineer Cristy to review and approve landscaping, paving and drainage plans. Chairman Myers
stated the surface of the parking lot needed to be covered by asphalt. Chairman Myers said the
double layer of chip and seal was not approved by the Board of Trustees. Mr. Ristau stated his plans
from 2022 said asphalt was optional; it was always his intention to asphalt, but his plans met Code
requirements. Attorney Snyder said the 2022 plan may have said asphalt was optional, but there
were multiple discussions about the plans, and in all the discussions, the parking lot was to be
asphalted. It was not an issue for debate; the applicant had agreed to asphalt. The Trustees wanted
asphalt. What mattered was what was agreed upon. Chaiman Myers stated multiple times, in
multiple discussions, asphalt was the agreed surface of the parking lot. Engineer Cristy said he
would review all details in all plans and would talk to Mr. Ristau’s Engineer Wayne Stephenson.

Mr. Ristau wanted to discuss split stones, the French drain, that his revenue stream had been cut off,
and he had already invested $70,000.00 in the project. Chairman Myers said until the paving was
completed, the Board was at an impasse. Mr. Ristau said most of the equipment had been removed.
Trustee Winans reminded him the equipment was to be removed within a week of the October 23™
meeting. Attorney Snyder stated the property was not in Mr. Ristau’s name, it was in his former wife
Georgianna Krier’s name. She can use the property, and if the equipment was in her name, it could
stay on the property. If the Board found out the unfinished property was being used for a business,
the owner of the property could get a ticket.

Matt Gilchrist and Cody Walker from Hope City Church appeared before the Board. Property
owner Tustin Ulrich was in attendance as well. Mr. Gilchrist said Hope City Church was interested
in building a church in another location, and they were considering 5356 North Main Street Road in
the Village of Airport Drive. Engineer Cristy said they would need to talk to the Missouri
Department of Transportation about access to North Main Street Road. Attorney Snyder stated the
property was currently zoned A-1, Agricultural. The use of a church was allowed upon review by
the Board of Adjustment. Mr. Gilchrist said they had been talking to Zoning Commission Chairman
Steve Allgood. They did not want to purchase the land and then not be able to use the property.
Attorney Snyder said if they were to change the zoning, if they did not use the property for the
intended use within six months, it would revert back to its original zoning classification. A
commercial zoning classification could be advantageous. Chairman Myers said they would need site
and building plans, and sewer plans for the Zoning Commission to review. The Board thanked Mr.
Gilchrist and Mr. Walker for attending the meeting.
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The Board continued to discuss the property at 5356 North Main Street Road. Justin Sprouls,
Groundbreaker Construction, had been selling black dirt from the property. Mr. Sprouls had put
up a sign without approval from the Zoning Commission or the Board of Trustees, and without a sign
permit. Mr. Sprouls was notified by Clerk Hirshey that the sign would need to be removed until
approved. Mr. Sprouls received a sign permit application and was invited to attend the Trustees
meeting, but did not attend the meeting. Attorney Snyder stated the sign would need to be removed.
Also, Mr. Sprouls was running a business and should be collecting sales tax from the sale of the dirt.
Engineer Cristy said Mr. Sprouls did have a permit from the State of Missouri. Attorney Snyder said
he would send a letter to inform Mr. Sprouls of state and Code requirements.

The owners of Club Car Wash submitted a sign package for several small signs on the lot. Zoning
Chairman Steve Allgood had reviewed the sign package and deemed most of the signs to be
informational. He thought the remaining signs would qualify as Grand Opening signage and would
be allowed by Code. A sign permit application for the grand opening banners had been received with
the sign package. The Trustees agreed with Zoning Chair Allgood and approved the Sign Permit for
the grand opening banners.

COUNCIL BILLS AND ORDINANCES

Council Bill 26-25, a council bill amending Section 405.400, Off-Street Parking and Loading, by
repealing and replacing subparagraph 2, Paved Surface Required, was discussed. Trustee
Winans motioned to have the first reading of Council Bill 26-25 by title only. Trustee Holmes
seconded the motion. Myers; aye, Bryant; aye, Holmes; aye, Winans; aye. Attorney Snyder read
Council Bill 26-25 by title only. Trustee Holmes motioned to accept the first reading of Council Bill
26-25 by title only and have the second reading of Council Bill 26-25 by title only. Trustee Bryant
seconded the motion. Myers; aye, Bryant; aye, Holmes; aye, Winans; aye. Attorney Snyder read
Council Bill 26-25 by title only. Trustee Winans motioned to accept the second and final reading of
Council Bill 26-25 by title only, and to adopt Ordinance 26-25. Trustee Holmes seconded the
motion. Myers; aye, Bryant; aye, Holmes; aye, Winans; aye. Ordinance 26-25 was adopted.

Council Bill 27-25, a council bill approving an agreement with Garbage Gators, Inc., A Missouri
Corporation, for the purpose of residential solid waste collection services was discussed. Trustee
Winans motioned to have the first reading of Council Bill 27-25 by title only. Trustee Bryant
seconded the motion. Myers; aye, Bryant; aye, Holmes; aye, Winans; aye. Attorney Snyder read
Council Bill 27-25 by title only. Trustee Holmes motioned to accept the first reading of Council Bill
27-25 by title only and have the second reading of Council Bill 27-25 by title only. Trustee Bryant
seconded the motion. Myers; aye, Bryant; aye, Holmes; aye, Winans; aye. Attorney Snyder read
Council Bill 27-25 by title only. Trustee Holmes motioned to accept the second and final reading of
Council Bill 27-25 by title only, and to adopt Ordinance 27-25. Trustee Bryant seconded the motion.
Mpyers; aye, Bryant; aye, Holmes; aye, Winans; aye. Ordinance 27-25 was adopted.

Council Bill 28-25, a council bill to approve the proposed Budget for 2026, was discussed.

Trustee Bryant motioned to have the first reading of Council Bill 28-25 by title only. Trustee
Holmes seconded the motion. Myers; aye, Bryant; aye, Holmes; aye, Winans; aye. Attorney Snyder
read Council Bill 28-25 by title only. Trustee Bryant motioned to accept the first reading of Council
Bill 28-25 by title only and have the second reading of Council Bill 28-25 by title only. Trustee
Winans seconded the motion. Myers; aye, Bryant; aye, Holmes; aye, Winans; aye. Attorney Snyder
read Council Bill 28-25 by title only. Trustee Bryant motioned to accept the second and final reading
of Council Bill 28-25 by title only, and to adopt Ordinance 28-25. Trustee Holmes seconded the
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motion. Myers; aye, Bryant; aye, Holmes; aye, Winans; aye. Ordinance 28-25 was adopted.

Council Bill 29-25, a council bill amending Sections 405.180, 405.190, 405.200, 405.210, to foster
a more efficient manner for permits, proposed minor modifications to buildings and structures
within commercial and industrial districts, was discussed. This would not change requirements
for Planned Development properties. Trustee Holmes motioned to have the first reading of Council
Bill 29-25 by title only. Trustee Winans seconded the motion. Myers; aye, Bryant; aye, Holmes;
aye, Winans; aye. Attorney Snyder read Council Bill 29-25 by title only. Trustee Holmes motioned
to accept the first reading of Council Bill 29-25 by title only and have the second reading of Council
Bill 29-25 by title only. Trustee Winans seconded the motion. Myers; aye, Bryant; aye, Holmes;
aye, Winans; aye. Attorney Snyder read Council Bill 29-25 by title only. Trustee Holmes motioned
to accept the second and final reading of Council Bill 29-25 by title only, and to adopt Ordinance
29-25. Trustee Winans seconded the motion. Myers; aye, Bryant; aye, Holmes; aye, Winans; aye.
Ordinance 29-25 was adopted.

OTHER BUSINESS

Trustee Mark Rains had reached out to the MAPS Bus System, operated by the City of Joplin, to
learn about setting up transportation for himself. Joplin would need a signed agreement to allow
Village residents to use the bus service. Clerk Hirshey worked with Gina Thompson, the
Transportation Coordinator for the City of Joplin, to set up the service for all residents in the
Village of Airport Drive. Resident Edwina Rains stated she was very impressed with how
detailed the system was. Trustee Rains needed the service three times a week for medical
services. An agreement for services required the Board of Trustees approval and the signature of
Chairman Myers. Airport Drive would agree to reimburse Joplin $3.00 per ride by Village
residents. Either party could terminate the agreement by giving sixty days’ written notice.
Attorney Snyder approved the agreement. Trustee Holmes motioned to approve the agreement
and instructed Clerk Hirshey to include information about MAPS in the next newsletter. Trustee
Winans seconded the motion. Motion passed unanimously.

Information about insurance policies for 2026 was provided. The total cost for liability,
property, equipment, and cyber security insurance was estimated to be $25,036.00. This amount
did not include the terrorism clause. Clerk Hirshey had researched other companies and
discovered Airport Drive was too small for most insurance companies to insure. Trustee Winans
motioned to accept the insurance policies as presented by Higginbotham Insurance. Trustee
Bryant seconded the motion. Motion passed unanimously.

An area of overgrowth on the lot at 5883 Wall Street was discussed. The Trustees said they
would discuss this property with Chris Gideon, Mowed Over, at the December 18" Board of
Trustees meeting.

Chairman Myers and Clerk Hirshey created a list of requirements for new businesses planning
to operate in Airport Drive. Attorney Snyder said this should be discussed by the Zoning

Commission.

Marvin and Debie Heckart discussed the need for a better way to organize and move items in the
white shed. Spare pumps for the lift stations were stored in the white shed until needed. The
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Trustees asked the Heckarts to purchase a heavy-duty two-wheeler, capable of handling the
pumps used in the lift stations.

The discussion of building a new municipal building was paused. Trustee Holmes was willing
to meet with residents to discuss rehabbing the existing building. Chairman Myers said the
committee could talk to contractors, Engineer Cristy said he would meet with them as well.
Trustee Ray Bryant was willing to meet with contactors too; he said to add this to the Newsletter.

Clerks Hirshey and Clark had requested a vacation day on December 26, 2025. This would
require the office to be closed that day. Trustee Bryant motioned to approve vacation days for
Clerks Hirshey and Clark on Friday, December 26, 2025. Trustee Myers seconded the motion.
Motion passed unanimously.

ADJOURNMENT

With no other business to come before the Board, Trustee Bryant motioned to adjourn the meeting.
Trustee Holmes seconded the motion. Motion passed unanimously. The meeting was adjourned at
8:40 p.m.

Respectfully Submitted,

Sue Hirshey, MRCC-C
Village Clerk
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