MINUTES OF A REGULAR MEETING OF THE BOARD OF
TRUSTEES OF AIRPORT DRIVE, MISSOURI

A Regular Meeting of the Board of Trustees of the Village of Airport Drive, Missouri was held on
Thursday, October 23, 2025, at the Village Municipal Building. The meeting was open to the public.

Chairman Terry Myers called the Board of Trustees to order at 7:00 p.m. The members present were
Ray Bryant, Mark Rains, Claren Holmes, and Denise Winans. Village Clerk Sue Hirshey was
present to take the minutes. Village Attorney Derek Snyder, Village Engineer Clayton Cristy, and
Deputy Clerk Sharon Clark attended. Residents Jamie Myers, Edwina Rains, Debbie Bryant,
Charlotte Robertson, Kristi Payton, Steve Allgood, and Marvin and Debie Heckart attended. All in
attendance gave the Pledge of Allegiance to the Flag of the United States of America. Attorney
Snyder gave the invocation.

MINUTES

Minutes of the Board of Trustees Regular Meeting held on September 25, 2025, having been
previously provided to the Trustees, were discussed. Trustee Winans motioned to approve the
minutes of the meeting as previously provided. Trustee Holmes seconded the motion. Motion
passed unanimously.

TREASURER’S REPORT

Clerk Hirshey presented the Treasurer’s Report for October 2025. The Board was provided Balance
Sheets by Fund, Cash Receipts Control Report, Payroll Calculation Report, Accounts Payable Check
Register, Accounts Payable Control Report, Current Statements of Revenues and Expenditures,
worksheets for Recap of Sales Tax Revenue, Sewer Fees Paid to Carl Junction, and Certificates of
Deposits for Airport Drive. Trustee Rains motioned to approve the Treasurer’s Report and to pay the
bills. Trustee Winans seconded the motion. Motion passed unanimously.

PUBLIC HEARING

Chairman Myers opened the Public Hearing at 7:09 p.m. The Public Hearing was for questions and
comments regarding amending the process to calculate water usage amounts for commercial
properties in the Village. Notice of the Public Hearing was published in the Jasper County Citizen
newspaper on September 17, 2025. Resident Joe Ristau commented that commercial property
owners used water to clean off their parking lots in the summer; that water did not enter into the
sewer system. There were no other questions or comments. Chairman Myers closed the Public
Hearing at 7:12 p.m.

PETITIONS., REQUESTS, AND COMPLAINTS

Gracey Morris appeared before the Board to discuss her property at 5122 North Main Street Road.
Mrs. Morris requested approval of plans to remodel the structure for use as a salon. Zoning
Chairman Steve Allgood discussed the Zoning Commission meeting on the evening of October 22,
2025. Mr. Allgood stated the Zoning Commission recommended to approve the plans. The owners
were working to separate the utilities (electric, water, gas) between 5112 North Main Street Road and
5122 North Main Street Road. Both buildings were on the same parcel of land. Chairman Myers
asked if there were any other conditions to report. Engineer Cristy reported there needed to be minor
changes to the parking plan, and advised the Morris’s to keep the Board apprised of progress or any
issues. Trustee Bryant motioned to approve the submitted floor plans and plumbing plans for 5122
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North Main Street Road. Trustee Holmes seconded the motion. Motion passed unanimously.
Zoning Chair Allgood stated a new road sign for the beauty shop would need to be a monument
and the plans would need to be reviewed by the Zoning Commission and Board of Trustees.

Matt Maxwell, owner of 5380 North Main Street Road, appeared before the Zoning Commission
on Wednesday to request approval of a read sign for his used vehicle lot. Mr. Maxwell was not
present for the Trustees’ meeting. Zoning Chair Allgood said the sign could not go any further east
or west of the current road sign. The sign was shorter than the maximum allowed height and would
be lit by ground lighting. Trustee Bryant motioned to approve the road sign for Maxwell Motors.
Trustee Winans seconded the motion. Motion passed unanimously.

Joe Ristau, property manager of 5701 North Main Street Road, appeared before the Board to
discuss improvements to the property. Mr. Ristau stated the parking lot of the property, zoned I-1,
Restricted Light Industrial, had two layers of chip and seal applied to the surface. Rip rap had been
removed from the east edge of the parking lot to keep water flowing to a French drain. Trustee
Bryant said the Board approved the rip rap to do away with concrete. Mr. Ristau said new plans
were being drawn up for a new curb. Chairman Myers asked Mr. Ristau why he had deviated from
the Board approved plans of four inches of asphaltic base and two inches of hot mix asphalt surface?
Mr. Ristau stated he did not see that the plans called for two inches of asphalt. Chairman Myers said
Mr. Ristau had two years to work on the improvements. Mr. Ristau stated he contacted the asphalt
person with Blevins Asphalt and asked for the best option to cover the parking lot. Chairman Myers
stated that was not what the Code said. Trustee Rains said previously Mr. Ristau told the Board he
would asphalt the parking lot, and then did not. Mr. Ristau said he had turned the project over to the
renter, Brandon Hunter. Trustee Bryant stated Mr. Ristau said the parking lot would be asphalt.
Trustee Rains stated no business could take place on the property. Chairman Myers said there was
still equipment on the lot, it was not a vacant lot. Attorney Snyder stated a letter had been mailed to
Mr. Ristau. It addressed the lack of asphalt on the lot and notice was given that no business was
allowed on the property. It seemed evident that the business was still open. Jasper County Sheriff’s
officers could assess fines and/or issue tickets. Mr. Ristau stated the person that owned the business
was gone and that the business was taking place somewhere else; there was not an office or telephone
on the site. Attorney Snyder stated there was no requirement for a phone or desk for the property to
be considered a business. Zoning Chair Allgood stated it looked like a business was being operated
on the property. Trustee Rains motioned to require that the parking lot be asphalted before a
business license could be issued. Motion failed by lack of second motion. Chairman Myers stated
Mr. Ristau had one week to get all the equipment off the lot. Engineer Cristy commented that with
the existing chip and seal layers, it would be difficult to add the depth of rock and asphalt according
to the approved plans. He said they could probably only add the two inches of asphalt to the chip and
sealed area. Chairman Myers asked if the chip and seal layers would be acceptable as a base layer?
Engineer Cristy said Mr. Ristau’s Engineer Wayne Stephenson would need to calculate how many
inches of asphalt would be required. Engineer Cristy asked who should approve the new plans from
Engineer Stephenson? Zoning Chairman Allgood stated he would allow the plans to be approved by
Engineer Cristy, without going to the Zoning Commission. Mr. Ristau stated he planned to resurface
the entire area at some point. He was trying to get ahold of the Missouri Department of
Transportation to discuss the ditch between his property and North Main Street Road. Chairman
Myers said to send the revised plans to Engineer Cristy to review. Attorney Snyder stated the Board
could require a bond to be purchased prior to a business license being issued. Chairman Myers
motioned to have Mr. Ristau submit revised plans to Engineer Cristy to approve; then the plans
would come back to the Board of Trustees. Attorney Snyder stated the Trustees needed to approve
or disapprove of the revised modification of the chip and seal surface. Trustee Bryant motion to
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deny approval of the chip and sealed surface; the parking lot must be asphalted. Trustee Holmes
seconded the motion. Motion passed unanimously. Attorney Snyder reminded Mr. Ristau that no
one could conduct business on the property without a business license. Mr. Ristau asked to be able
to leave his personal vehicles on the property and to be allowed 30 days to remove all the equipment.
Attorney Snyder stated a council bill was on the Agenda, adding late fees for anyone conducting
business in the Village without a license. A new violation could be issued for each day. Fines
would be determined by the court, and there could be other consequences as well. Mr. Ristau asked,
once the equipment was removed and his trucks were inside the building, would he still need to
asphalt the lot? Attorney Snyder stated Mr. Ristau still needed to asphalt the lot. Commercial
properties must be kept up to Code requirements. MTr. Ristau stated the Code requirement was a
sealed dust-free surface. The Zoning Commission said the chip and seal was okay. Chairman Myers
stated the Zoning Commission made recommendations; the Trustees made the final decision; Mr.
Ristau did not do what the plans approved by the Board of Trustees specified. Chairman Myers said
Mr. Ristau had one week to remove all the equipment from the lot.

Colton Snyder, Club Car Wash at 5958 North Main Street Road, appeared before the Board
requesting approval of plans to modify the recently purchased car wash. Mr. Snyder stated Club Car
Wash had businesses in 12 states and was based out of Columbia Missouri. He presented a power
point presentation of the modifications to the property; the addition of a manned pay booth, upgraded
vacuum system, landscaping and painting. On the proposed Site Plan, an added delivery area was
added for the delivery of chemicals. Engineer Cristy stated the plans submitted had been reviewed
and approved. Zoning Chair Allgood stated he agreed with the changes to the delivery area and his
commission approved the plans. Trustee Bryant motioned to approve the changes to 5958 North
Main Street Road for Club Car Wash. Trustee Winans seconded the motion. Motion passed
unanimously.

Dr. Andrew Byrne, DDS, was on the Agenda to discuss modifications to the Uncommon Life Church
building at 5898 N. Main Street Road, for a new dentist’s office. Dr. Byrne did not attend the
meeting.

Jesua Castro was on the Agenda to discuss 5781 North Main Street Road. He did not attend the
meeting.

Marney Scotten had purchased lots 29 and 30 in the Staples Midway Subdivision. She was
working with developer Blake Onstot. She was hoping to build a second house on lot 30 or build a
garage or shop. She asked for guidance for the sewer line on the property. She also wanted to split
lots 29 and 30 at some point. Trustee Winans asked if the existing house was too close to the
property line? Zoning Chair Allgood suggested that if Ms. Scotten gave Airport Drive more right of
way she possibly could. The sewer main needed to go down the property line, then maybe, at a later
date, the Board could make concessions. Ten-foot rights-of-ways were needed for wider roads; and
15 feet was needed for drainage. Engineer Cristy agreed the ground was very flat and needed
drainage. He advised Ms. Scotten not to build a shop yet if she had plans to add another house. Ms.
Scotten said she might do one phase and then wait. To add a sewer main to the south would cost a
lot of money. Zoning Chair Allgood advised Ms. Scotten not to build anything in the sewer
easement. Trustee Holmes asked if Ms. Scotten could build on lot 29. Zoning Chair Allgood said
no, the sewer line was there. He said there was no sewer service to any of the other lots. The sewer
easement was 20 feet, due to placement of the house. Engineer Cristy said there was not enough
setback for the existing house to do a lot split. Ms. Scotten said she would like to build a shop on the
lot. Zoning Chair Allgood said she would need a Site Plan; to show existing house and she would
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need a building permit for a shop. Attorney Snyder added the building inspector would have to
review and approve the plans before starting. Resident Edwina Rains asked if the shop would be for
business? Ms. Scotten said no, it would probably be 30 feet by 30 feet structure, maybe to store
furniture.

Caleb Marti appeared before the Board to discuss 5065 North Main Street Road. He planned to
lease the north building, the former house on the lot for a beauty shop and spa. The renter was told
the lot needed more parking spaces. Mr. Marti said he could pave more area. Engineer Cristy said
the number of required parking spots was based on the square footage of the building. Mr. Marti said
he was willing to do a performance bond if needed. Asphalt plants would be shut down in
November; he would not be able to pave until probably March 2026. Engineer Cristy suggested
setting timelines for the plans. He would suggest making the due date of civil plans to be the first of
the year. Mr. Marti said he had no plans to modify the building and had no problems putting up a
performance bond. Engineer Cristy estimated the bond needed to be in the amount of $12,000.00.
Trustee Bryant motioned to allow Caleb Marti to put up a performance bond in the amount of
$12,000.00 to allow the new salon and spa to have occupancy at 5065 North Main Street Road; the
work is to be completed by May of 2026. Trustee Winans seconded the motion. Motion passed
unanimously. Zoning Chair Allgood stated no detention was needed on the lot. The water needed to
flow to the railroad to the west.

Engineer Cristy had presented two quotes for work to replace the concrete ramp and sidewalk
area at the back door of the municipal building. All the concrete would be removed, and drains
would channel water out to the east and west of the building. The door must swing out. The two
proposals received were from ATS Contractors, LLC, in the amount of $13,789.00 and SCI, Sprouls
Construction, Inc., in the amount of $16,700.00. Engineer Cristy said either contractor would be
fine. Trustee Winans motioned to accept the proposal from ATS Contractors in the amount of
$13,789.00. Trustee Holmes seconded the motion. Motion passed unanimously.

COUNCIL BILLS AND ORDINANCES

Attorney Snyder discussed council bill 23-25. It would amend Chapter 705 Sewer Use Charge by
repealing and replacing Section 705.040 User Charge Rates, paragraph B, to establish the method of
monthly commercial water usage to determine sewer water service in Airport Drive. This would
only affect commercial users of the sewer.

Council Bill 23-25, a council bill amending Chapter 705, Sewer Use Charge, repealing and
replacing Section 705.040, User Charge Rates, paragraph B, was discussed. Trustee Winans
motioned to have the first reading of Council Bill 23-25 by title only. Trustee Bryant seconded the
motion. Myers; aye, Bryant; aye, Rains; aye, Holmes; aye, Winans; aye. Attorney Snyder read
Council Bill 23-25 by title only. Trustee Holmes motioned to accept the first reading of Council Bill
23-25 by title only and have the second reading of Council Bill 23-25 by title only. Trustee Winans
seconded the motion. Myers; aye, Bryant; aye, Rains; aye, Holmes; aye, Winans; aye. Attorney
Snyder read Council Bill 23-25 by title only. Trustee Winans motioned to accept the second and
final reading of Council Bill 23-25 by title only, and to adopt Ordinance 23-25. Trustee Holmes
seconded the motion. Myers; aye, Bryant; aye, Rains; aye, Holmes; aye, Winans; aye. Ordinance
23-25 was adopted.

Council Bill 24-25, a council bill repealing and replacing Section 400.040, Land Disturbance
Permit and amending Section 400.050 (A) Building Permit — Fees — Deposit, of Chapter 400,
Planning Administration and Enforcement, Article I General Provisions, was discussed. Trustee
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Winans motioned to have the first reading of Council Bill 24-25 by title only. Trustee Holmes
seconded the motion. Myers; aye, Bryant; aye, Rains; aye, Holmes; aye, Winans; aye. Attorney
Snyder read Council Bill 24-25 by title only. Trustee Holmes motioned to accept the first reading of
Council Bill 24-25 by title only and have the second reading of Council Bill 24-25 by title only.
Trustee Rains seconded the motion. Myers; aye, Bryant; aye, Rains; aye, Holmes; aye, Winans; aye.
Attorney Snyder read Council Bill 24-25 by title only. Trustee Winans motioned to accept the
second and final reading of Council Bill 24-25 by title only, and to adopt Ordinance 24-25. Trustee
Rains seconded the motion. Myers; aye, Bryant; aye, Rains; aye, Holmes; aye, Winans; aye.
Ordinance 24-25 was adopted.

Council Bill 25-25, a council bill repealing and replacing Section 605.200, Penalty and
Delinquency of Chapter 605, Licenses and Occupational Taxes, Article I, In General, was
discussed. This would add a $50.00 late fee for contractors or business owners operating without a
Village of Airport Drive business license. Trustee Holmes motioned to have the first reading of
Council Bill 25-25 by title only. Trustee Winans seconded the motion. Myers; aye, Bryant; aye,
Rains; aye, Holmes; aye, Winans; aye. Attorney Snyder read Council Bill 25-25 by title only.
Trustee Winans motioned to accept the first reading of Council Bill 25-25 by title only and have the
second reading of Council Bill 25-25 by title only. Trustee Holmes seconded the motion. Myers;
aye, Bryant; aye, Rains; aye, Holmes; aye, Winans; aye. Attorney Snyder read Council Bill 25-25 by
title only. Trustee Rains motioned to accept the second and final reading of Council Bill 25-25 by
title only, and to adopt Ordinance 25-25. Trustee Rains seconded the motion. Myers; aye, Bryant;
aye, Rains; aye, Holmes; aye, Winans; aye. Ordinance 25-25 was adopted.

Attorney Snyder discussed Section 405.400 H. 2.; a paved surface was required for driveways and
parking lots. He asked the Trustees if they would like him to create a council bill requiring
driveway and parking lots to be concrete or asphalt. Engineer Cristy suggested including minimum
depths of pavement and base rock. Attorney Snyder stated any modifications must go to the Zoning
Commission and then the Board of Trustees. Engineer Cristy could set requirements during the plan
review of commercial properties.

OTHER BUSINESS

The Trustees discussed meeting dates in November and December. The fourth Thursday in
November was Thanksgiving and the fourth Thursday in December was Christmas. Chairman Myers
suggested moving the Trustees meetings to November 20, 2025, and December 18, 2025. Attorney
Snyder said due to other cities, he would be unavailable for Zoning Meetings on November 18, 2025,
and December 16, 2025. Trustee Holmes motioned to set the November Board of Trustees meeting
to Thursday the 20™ and the December meeting to Thursday the 18", Trustee Rains seconded the
motion. Motion passed unanimously.

Engineer Cristy suggested, based on recent projects in Airport Drive, the Trustees should consider
amending the Code for commercial property interior improvements or modifications. He suggested
requiring the owner/developer to submit plans and details for interior modifications but only require
review of the plans for conformance to Code. These would only be reviewed by Building Inspector
Eddie Kreighbaum and CJ Fire Chief Joe Perkins. He thought Airport Drive should clarify that
interior painting, flooring, and equivalent types of work, should not require plans. Plans would be
required for any electrical, plumbing, or structural modifications or improvements. Zoning Chair
Allgood suggested sending plans to the Zoning Chair, Chairman of the Board of Trustees Myers, and
Chair Pro Tem Bryant to review. If any of them thought the plans should be reviewed by the Zoning

October 23, 2025 Regular Session



Commission, then send them before Zoning. Attorney Snyder said he could create a building permit
review process. Chairman Myers asked him to make it that way in every commercial and industrial
classification.

The walk-through door on the white shed was discussed. Trustee Bryant suggested blocking the
walk-through door to stop the water flowing under it. Debie Heckart stated she and Marvin needed
the walk-through door, the garage door was too difficult to open. Trustee Bryant stated there needed
to be lights in the shed too. He suggested replacing the garage door with a commercial grade door
with an opener. Trustee Rains asked about the new building. He said Trustee Holmes was willing
to help him, along with a list of several residents he had contacted. He hoped to hold a meeting in
November. Chairman Myers reminded Trustee Rains he had voted against the new building.
Attorney Snyder stated the committee was supposed to get together to review architects. Clerk
Hirshey had mailed Requests for Qualifications to six architectural firms in Joplin and Springfield.
Trustee Rains said he wanted to narrow down the list to three architects. Engineer Cristy said the
committee would look at conceptual studies to try to find what they wanted. Chairman Myers asked
about the fees. Engineer Cristy said Airport Drive would not pay until they started conceptual
drawings. Attorney Snyder said the first step was to review architects, the conceptual plans would
have a cost, but the committee would only score architects. Engineer Cristy said if the Board had no
intent to move forward, the architects needed to be notified to cancel the work. Resident Jamie
Myers asked how much the conceptual plans would cost? Engineer Cristy said it could cost
$30.000.00. Attorney Snyder estimated between $30,000.00 and $50,000.00. Trustee Bryant said
everyone needed to know what they wanted in a building. Attorney Snyder discussed the process.
Trustee Holmes said they needed to make a decision whether to remodel or build a new building.
Chairman Myers said they needed to hold a Public Meeting. A new building could cost $1.5 million.
Resident Debie Heckart said to let the committee meet to come up with ideas. Attorney Snyder said
if the Board had no intention of pursuing this, the architects needed to be notified to stop working on
their presentations. Trustee Rains suggested asking the architects to consider remodeling the current
building or building a new building. Resident Allgood said the committee could look at what is
really needed; the request for qualification work by the architects wouldn’t cost anything; and the
conversation should be open to residents. Resident Jamie Myers said to have the committee discuss
what is needed. Attorney Snyder said to talk to the architects; find a qualified one. Engineer Cristy
suggested waiting to receive submittals from architects, then the committee could make
recommendations to the Board. The architects could facilitate meetings with residents. Resident
Allgood agreed the Board needed to hear from the residents.

Clerks Clark and Hirshey presented the Jellies of the Month to Engineer Cristy and Attorney Snyder.
October’s Jelly of the Month was Gooseberry.

CLOSED SESSION

Notice was given that the Board of Trustees, as authorized by 610.021(1), would conduct a Closed
Session to discuss legal actions, causes of action or litigation involving a public governmental body
and any confidential or privileged communications between a public governmental body and its
representatives and its attorney. Trustee Rains motioned to enter Closed Session. Trustee Bryant
seconded the motion. Myers; aye, Bryant ; aye, Rains; aye, Holmes; aye, Winans; aye.

The Board went into Closed session at 9:35 p.m.

The Board of Trustees re-opened the Regular Session Meeting at 9:48 p.m.
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ADJOURNMENT
With no other business to come before the Board, Trustee Bryant motioned to adjourn the meeting.

Trustee Holmes seconded the motion. Motion passed unanimously. The meeting was adjourned at
9:49 p.m.

Respectfully Submitted,

Sue Hirshey, MRCC-C
Village Clerk
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